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Contracts & Contractor Management Training 2024

This course covers the practical aspects of commercial and contract management, including an interactive session on all
aspects of a "deal", from tendering through to administration, management of the contract, and resolution of any disputes

This two-day contracts management webinar guides participants through the fundamental principles of contract
management, including the legal basis and purpose of a contract, structure and key contractual terms, the different types of
contracts, and the management of the contract over its lifecycle.

After the course, the participants should be able to:

Better understand the commercial reality of a project and the importance of whole life costing;

Better understand the basis of contract law;

Appreciate the importance of handover between procurement and delivery teams within their business;

Better understand day to day contract management in terms of quality assurance, payment processes, passing risk
through the supply chain;

Understand the importance of recording keeping and best practice for dispute avoidance;

Understand the main forms of dispute resolution in SA (Conciliation, Adjudication and Arbitration) and which is better for
them

Date: 17 July 2024 to 18 July 2024

Time: 08:00 - 16:00

Venue: Indaba Hotel and Conference Centre, Fourways,, Johannesburg
Cost: R9 999 per delegate excluding VAT

For more, visit: https://www.bizcommunity.com
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